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I. OOwue mooxeHus
1.1. KagpoBass moiuTHka — LENOCTHAs JOJArOCpPOYHAsl CTPATErsl YIPABIEHUS I1EPCOHAIIOM,
OCHOBHAsl LI€Jb KOTOPOH 3aKJIFOYaeTcsi B IIOJHOM M CBOEBPEMEHHOM YJOBJIETBOPEHUU
norpedHocteit IOY B TpyIoBBIX pecypcax HEOOX0IMMOTO Ka4eCcTBa M KOJIHYECTBA.
1.2. Kanposas nonutuka /IOY ocHOBaHa Ha CTpaTeruy pa3BUTUS yUPEKICHUS.
VYrpaBieHue MepCOHAJIOM OCYIIECTBIACTCS MO TMPOIECCy M pe3yiabTaTraM, Kak TruOKkas u
BapHUaTHBHasI CUCTEMA MOJ00pa U pa3BUTHs [I€AarorMuecKuX Kaapos.
1.3. Hacrosiee Ilonokenue ompenensieT NPUHLMIBI U OCHOBHBIE HaIlpaBJIEHUs KaJpOBOMU
noiautuku J1OVY.
1.4.  OcHOBHbIE OpPUEHTHPHl KaJpOBOM  TMOJUTHKMA  HANpPaBJIE€Hbl Ha  IOCTOSHHOE
COBEPILEHCTBOBAHME OpraHu3alud 00pa30BaTEIbHOW JEATEIbHOCTH M BOCHHUTATENIbHON
CHCTEMBI, CHCTEMaTHYECKOE TMOBBIIICHHE KBAIM(UKALUU TEeJaroraM, HCIOJIb30BaHNE
COBPEMEHHBIX TEXHOJIOTHH, OCYIIECTBIEHHE OOMEHA ONBITOM padOThl pacIpOCTPaHEHUE Cpear
KOJLJIET.
1.5. Pa3BuTHe U NOBBILICHHE KBATU(PHUKALMU MEJArorMuyecKuXx pabOTHUKOB paccMaTpUBaeTCs
KaKk OCHOBHOW pecypc UIs NMpeoOpa3oBaHUs IEATEIBHOCTH YUPEKICHHS, IMOSBICHUS B HEH
TBOPUYECKNX WHUIMATHB, aKTUBHOTO BKJIIOUEHUS B HCCIIENOBATEIBCKHUE, DKCIIEPUMEHTAIIBHEBIE,
MHHOBAIIMOHHBIE MTPOEKTHI, MPOPECCUOHANbHbIE KOHKYPCHI.
1.6. KauectBo mnemarorndeckux pabOTHHMKOB, YpOBEHb HUX KBaJU(HUKAIMKU CIOCOOCTBYIOT:
PACKpBITUIO U Pa3BUTHUIO OTEHIMaNa oOydaromuxcs, 3pHEeKTUBHOMY B3aUMOAECHCTBHIO C
PonuTensmu (3aKOHHBIMU MPEJCTABUTENISAMU) OOYYaIOLIUXCS, TEXHOJIOIMUYECKH OOecredeHHON
OpraHMU3aIH JIeATEIbHOCTH.
1.7. KagpoBas mnomutuka B JIOY peamusyercs B COOTBETCTBHUM C JECHCTBYIOLIUM
3aKoHOAarenbCcTBOM Pocculickoit denepanuu.
II. OcHOBHBIE 3a7a4N KaJpOBOM MOJUTHKU
OCHOBHBIMU 33JJa4aMU peau3aluy KaJpOBOI MOJIUTHUKH SIBIISIFOTCS:
2.1. O6ecneunTh ONTUMU3ALMIO U CTAOUIM3AIMIO KaJpOBOIO COCTaBA.
2.2. Coznath 5 (PeKTUBHYIO CHCTEMY MOTHBAIIUH TPyJa MEJarorndeckux pabOTHUKOB M MHBIX
COTPYJIHHUKOB YUPEKICHUS.
2.3. OO0ecrieunTh OpraHW3aMOHHBIA TOPAA0K B JIOY, MOBBIIEHHWE WCIIOTHUTEIBLHOCTH,
OTBETCTBEHHOCTH DPAOOTHUKOB 3a BBINOJHEHHE JODKHOCTHBIX OOS3aHHOCTEH, YKperJieHHe
TPYAOBON AUCHIUIIIINHBIL.
2.4. ConeficTBOBaTh ONTUMH3AIMK CUCTEMBI OOyUEHHS U MOBBIIICHUS KBaTH(PHUKAIIUU TIe1aroroB
Y aIMUHUCTPALINH.
2.5. ®opMupoBaTh JENOBYI0 KOPIIOPATUBHYIO KylIbTypy JOV.
II1. Ctparerus padotsl IOV ¢ nepconanom
3.1. B pamkax peanusanuu kaaposoi nonutuku OV minanupyer:



- J100WUTBCA TIONHOTO KOJWYECTBEHHOTO M KAYeCTBEHHOTO COOTBETCTBHSI TEpCOHANA
crparernyeckuM 1ensam J{OY u nogaepxuBath 3T0 COOTBETCTBUE;

- o0ecneynTh TPEEMCTBEHHOCTh TPAAUIUMK YUPEKACHHUS TpPH HAO0Ope U TOJATOTOBKE
CIEINAIIMCTOB;

- 00ecreunTh BHICOKHI YPOBEHbh MOTHBAIIMHU TIEPCOHANIA HA BBIMOJTHCHHUE MPUOPUTETHBIX 3a7ad
JeaTeIbHOCTH U pa3Butud JJOVY;

- 00eCIeYHTh I0CTATOUYHBIN YPOBEHD YAOBIETBOPEHHOCTH MEpCcoHaia paboTou;

- IO/IJIEP’KMUBATh U Pa3BUBATh MPeJaHHOCTh cOTpyaHUKOB IOV

- YICpKUBATh PacXo/bl HA MEPCOHAT B PAMKaX, OMpPeIeIsieMbIM OIOJKETHBIM U BHEOIOIIKETHBIM
dbongamu.

3.2. OTHOILIEHHE K TIEPCOHATY

3.2.1. CoTpyIHUKHU - 3TO, MPEKJE BCEro, CTPATETHUYECKUN PECypc, HA KOTOPOM OCHOBaHBI BCE
yenexu W Hangexael JIOY, W, OTHOBpEMEHHO, IOIUW C WX IENsIMH, IMOTPEOHOCTSIMHU H
npoOeMamu.

3.3. IOV kak paboronareib

3.3.1. 1OY Bemer cebs Ha pHIHKE TpPyJa W IO OTHOIICHUIO K CBOMM COTPYIHHUKAM Kak
[MBWJIN30BAaHHBIN, 3aKOHOIMOCIYIIHBIM, HO TPEOOBATEIbHBIA MO OTHOIICHHUIO K COTPYAHHKAM
paboToaaTenb.

3.4. OTHOIIEHHE K MOJIO/IBIM CIIEIIAATUCTAM

3.4.1. IOY noanepxuBaeT ACSITEIbHOCTh MOJIOJBIX CIEIMATUCTOB, CIOCOOCTBYET 3aKPEIJICHUIO
MOJIOZICKH B 00pa3zoBaTesbHOM yupexaeHuu (naiee — OY), ee pa3BUTHIO.

3.5. OTHoIIEHUE K COTPYTHUKAM CTapIIero Bo3pacra

3.5.1. Berepanbl yupexaeHUsT pacCMaTpHUBAIOTCS KaK XpPaHUTEIM HAKOIUICHHOro ombita. Mx
MPUBJICKAIOT K HACTABHUYECTBY U O0YUEHUIO MOJIO/ICHKHU.

IV. [Tonutrka B 00J1aCTH YIIPaBICHUS TIEPCOHAIOM

4.1. 1OV He nomyckaeT AMCKpPUMHUHAIUMYU MPU MpueMe Ha paboTy Mo JHO0BIM MOTHBAaM, CTPOTO
cobmro1ast TpeOOBaHUs ACHCTBYIONIETO 3aK0HO1aTebcTBa PD. 4.2,

OCHOBHBIM UCTOYHHKOM IOIOJIHEHUSI MEPCOHAa B YaCTU MOJIOJBIX CIIEIUATHUCTOB SIBISIOTCS
Benyme By3bl, B nepByto ouepenb ALY um. K. /. YmmHCKOro, a Takxke Nneaaroru4ecKuil
KoJute/pK. Jlns mpuBiedeHus KBaTu(UIUPOBAHHBIX CIEIMATUCTOB, & B OTAEIBHBIX CIydasx U
3amecTtutenent pykooautens JJOY BBIXOIUT HA PHIHOK TPY/IA.

4.3. Tlpyn mepenBWKEHUH COTPYIHUKA C OJHOW JOIDKHOCTH HA JAPYTYH0 YYHUTHIBAIOTCS Kak
MHTEPECHI COTPYAHUKA, Tak U uHTepecsl IOY. B Tom uncne

paccMaTpUBaeTCs BO3MOKHOCTb 3aMEHBI COTPYAHUKA HA MPEKHEW JTOJKHOCTU U COOTBETCTBHE
KBATH(UKAIINK COTPYTHUKA TPeOOBAaHUSAM HOBOM JTOMKHOCTH.

4.4. He nomyckaercs Kak NPUHYIUTENBHOE yAEpPKAHUE COTPYIHHMKA Ha MPEXKHEH JOJKHOCTH,
TaK M €ro HeJIOCTaTOYHO MOATOTOBIICHHOE TIEPEIBI)KEHIE HA HOBYIO JIOJDKHOCTb.

4.5. IOY He 3aMHTEpECOBAHO B YXOJI€ YCHEIIHBIX COTPYAHUKOB, OJHAKO HE YAEPKUBAET
COTPYAHHUKOB, HE 3aWHTEPECOBAHHBIX B Pa0OTE WJIM BBIHYXICHHBIX YBOJIUTHCS IO JUYHBIM
MOTHBaM.

4.6. IOY OGnaroskenateabHO OTHOCUTCS K BO3BPALLEHHUIO PAHEE YBOJMBIIUXCS COTPYAHUKOB IIPU
YCIIOBHH, YTO MX YXOJ HE HAHEC BpeJa.

4.7. Ilpu ymeHblIeHUH O0BbeMa WJIM M3MEHEHHUM HarpaBlieHud aestenbHocTH JJOY mpoBoaut
COKpaIlIeHUE YUCIEHHOCTH mepcoHana B cooTBercTBUU ¢ TK P®. Ilpu stom coTpyaHukam,
HaMEUYEHHBIM K YBOJBHEHHIO TIO COKPAIICHHIO INTATOB, MPEAJAraroTCs BaKaHCHH (B clydae MX
HaJIU4Msl), a TaKXKe MPEJOCTaBIISIIOTCA BCE MPEAYCMOTPEHHBIE 3aKOHOAATEIHCTBOM JIBIOTHI U
KOMITCHCAIINH.

4.8. lns upuHiATHS OOBEKTUBHBIX PEIICHHUH, CBA3aHHBIX C HA0OpOM, MPOIBUKCHHUEM,
MOTHBAIIUEH COTPYIHUKOB B YUPEKICHUU HCIOIB3YIOTCS COBPEMEHHBIC METOJBI OICHKH
nepcoHaa.

V. OneHka KaHIUIATOB MPU OTOOPE B IITAT



5.1. Ouenka npoQecCHOHATBHOTO YPOBHS M KauyecTBa BBINOJIHEHUS (YHKIMOHAIBHBIX
00s13aHHOCTEH COTPYIHHKOB MPOBOJUTCS B COOTBETCTBHHM C pa3paOOTaHHOW M YTBEP)KICHHOU
IpOLEAYPON IEPUOANYECKUX ATTECTALIUH.

5.2. Peanu3zanus npuHuuna npodeccuoHain3Ma U JTUYHOCTHBIX KOMIIETEHIIUN OCYIIECTBISETCS
yepe3 mpouenypy orbopa u mpuema. OIEHKa JHYHBIX M JICJIOBBIX KAyeCcTB KaHAWIATa
MIPOBOAMUTCS HEMOCPEACTBEHHBIM PYKOBOIUTEIIEM.

5.3. TlonbGop COTPYOHUKOB OCYILIECTBIISIETCS KaK M3 BHEIIHUX, TaK W U3 BHYTPEHHUX
HCTOYHUKOB.

5.4. IIpu npueme paboTHUKOB cobmronaroTcs TpedboBanus TK PO.

5.5. Bce corpyanuku, BHOBb mnpuHuMaembie B JIOY, mpoxoasT mnpoiueaypy BBEACHUSA B
JOJDKHOCTB M IEPBUYHBIA HHCTPYKTaX Ha pabouem MecTe.

5.6. IlpodeccuonanbHas aganTanuss BHOBb NMPUHHUMAEMbIX PAOOTHHUKOB OCYILECTBISETCS Ha
MeCTax B COOTBETCTBUM C UHIMBUIYAIbHBIMU IUIAHAMU C IPUMEHEHNUEM HACTaBHUUYECTBA.

5.7. VlHple mpuHIUIBI TOA00pa COTPYIHUKOB, TaKUe KaK OOHIHOCThH MO MPEAbIAYIIMM MecTaM
paboThI ¢ KeM-THOO0 U3 COTPYTHUKOB, POACTBEHHBIE CBSI3H, IPUATEIHCKHE OTHOILICHHS, TMYHAS
MPEelaHHOCTh, APYroe, KaK MpaBUiIo, HE JOMYCKAIOTC.

5.8. Tlpu otbope COTpPyIHUKOB B KaJpOBBIH pe3epB M NpPU HA3HAYEHWH HA JOJDKHOCTHU
aJIMUHHCTPATUBHBIX PYKOBOJUTENIEH BCEX YPOBHEH OILICHUBAIOTCS CIEAYIOLIUE XapaKTEPUCTUKU:
- aKTUBHOCTb, CAMOCTOATEIbHOCTh, MHUIIMATUBHOCTb, UCIIOJIHUTEIBHOCTD;

- HaJu4ue MO3UTHUBHOTO OMbITa PabOTHl C JIIOJbMU B JyXe MPUHIUIIOB KOMAHAHOTO CTHIIS
paboThI;

- ympaBieHueckas Kpanupukanus (HaBbIKM IUIAHUPOBAHHS, OpPraHMU3aIlMHM, MOTHBAIIUU,
KOHTPOJIS, KOMMYHHUKAIIWH, IPHHSITHS PEIICHUH );

- TOCTaTOYHOCTh KBATU(UKAIINH B ClIEUATbHON 001aCTH;

- 3HaHMSI ¥ HAaBBIKU B 00J1aCTH YKOHOMUKH, MEHEP)KMEHTA, MApKETUHTa, [1paBa.

VI. Ilonutuka JIOY B o6nactu oOyueHus (mpodeccruoHanbHON

NEPENOArOTOBKH, MOBBILIEHUS KBATU(UKALMOHHOIO YPOBHSI) IIEpCOHaNa

6.1. YpoBeHb npodeccnoHanbHbIX KoMOeTeHIHi coTpyaHukoB JIOY momxeH moaaepKuBaThCs
U Pa3BUBATbCA B CHUCTEME IOCTOSSHHOTO OOY4YEHHUS U MOBBIIEHUS KBanupukauuu. OCHOBHOU
yIIOp B IaHHOM IIpoliecce AeNaeTcsl Ha BHYTpUQHpPMEHHOE

00ydeHue, KOTOpOe MOXKET BBICTYIATh B pa3HO0Opa3HbIX (hopmax: oOydeHune Ha paboyem MecTe,
HACTaBHUYECTBO, CEMUHAPBI, TPEHUHTHU, MacTep-Kiacchl U apyrue. CTpeMieHne COTPYIHUKOB K
MOBBIINIEHUIO KBaTH(UKAUU OyIeT MOANEPKUBATHCS U CTUMYJIHPOBATHCS PYKOBOJCTBOM Kak
MOpaNbHO, TAK U MaTEPHAIBHO.

6.2. Jlna omnpeneneHuss MmoTpeOHOCTH B OOYUYEHUH COTPYIHUKOB PETYJISIPHO MPOBOJATCS
IpoIeTyphl OLIEHKU U aTTeCTAllMH [IePCOHAaNa, & UMEHHO:

- aTTecTanus MPOBOJUTCS JUIsl BCEX MEAArorM4eCKUX COTPYAHUKOB COTJIACHO MEPUOAMYHOCTH,
ycraHoBlieHHOM B IlonokeHuu o0 aTTecTanuy MeJaroru4eckux pabOTHHUKOB, YTBEPKIAEHHOTO
MunuctepcTBoM 00pa3oBanus U Hayku Pd;

- aTrTecTanys MPOBOAMUTCS JJs BCEX JAPYIMX KaTeropuil COTPYIHUKOB B ¢opMe U C
NEPUOANYHOCTBIO HE peXe OJHOro paza B 3 rojga corjacHo IlonoxeHuto o0 aTrecranuu,
YTBEP)KJICHHOMY HPHUKAa30M 3aBEAYIOIIEro; OIEHKa pe3yJabTaToB paboThl MOJpa3esieHui
MPOBOAMTCS €XKEMECSIYHO, B pPaMKaxX YdeTa W KOHTPOJISI Pe3y/lbTaTUBHOCTH BBINOJIHEHUS
TEKYIIUX 3a]ad.

6.3. ATTecramus TeEJIarOrHYeCKMX paOOTHUKOB TMPOBOAWUTCS B IEJISIX IOATBEPKIACHUS
COOTBETCTBUS NEAArOrMUYecKuX pabOTHUKOB 3aHUMAEMbIM MU JOJDKHOCTSM Ha OCHOBE OLIEHKU
uX TpodeCcCHOHATBHONW NEATENBHOCTH M MO JKEJTaHWIO IMEeJarornyeckux pabOTHHUKOB B LENSIX
YCTaHOBJICHUS KBATHU(PUKAITMOHHON KaTEerOpHH.

6.4. IlpoBenmeHue arTecTali TENArorTMYecKHX paOOTHUKOB B IEJSIX IOATBEPKIACHUS
COOTBETCTBUS NENAarornyeckux pabOTHUKOB 3aHMMAEMBIM HUMH JOJDKHOCTSM OCYIIECTBISETCA
OIMH pa3 B MATh JIET Ha OCHOBE OIEHKH HUX MNpodheccCHoHaNbHON AesITeTbHOCTH
aTTECTAllMOHHBIMH KOMMCCHUSIMH, camocTosTenbHo (opmupyembivu JIOVY. Ilenarornueckue



pabOTHUKK O0s3aHBI MPOXOJUTH ATTECTAllMI0O HA COOTBETCTBHE 3aHMMAEMOW JOJDKHOCTH B
MOPSIIKE, YCTAHOBJIEHHOM 3aKOHOIaTEIbCTBOM.

6.5. Ilopsmoxk mpoBeAeHHs aTTECTAIMM TEJArorM4eCKUX pPaOOTHHKOB YCTaHABIMBAETCS
(benepaabHbIM OPraHOM MCIIOJHHUTEIBHON BJIACTH, OCYLIECTBISIOIINMM (DYHKIUHU O BBIpAaOOTKE
rOCyJapCTBEHHON MOJUTUKH U HOPMAaTUBHO-TIPAaBOBOMY PET'YJIIMPOBAaHUIO B cepe oOpa3oBaHmUs,
[0 COINIACOBAHUIO € (helepaibHbIM OPraHOM HCIOJHUTENIBHOW BJIACTH, OCYLIECTBISIOIINM
¢yHKuMM 10  BBIpAOOTKE TOCYJApCTBEHHOH MOJMTHKH W HOPMATHBHO-TIPAaBOBOMY
pEeryJarpoBaHuUIO B cdepe Tpya.

6.6. O0yueHue MIAHUPYETCS U MMPOBOUTCS C IETBIO TIOJTOTOBKU COTPYAHUKOB K PEIICHUIO
Crosiux nepeJ IOLIKOJbHONW OpraHu3anyel 3aJad U MOBbILIEHUs NPO(ECCHOHAIBHOTO YPOBHS
COTPYIHUKOB.

6.7. 1OY mnpoBoauT oOydeHHE COTPYAHHMKOB IO OXpaHE Tpyda, TEXHUKE OE30MMacHOCTH,
OKa3aHUI0 TIEpBOM MEIUIMHCKOM TIOMOIIM M JAPYTUM aHAJIOTMYHBIM  HallpaBJICHUSM,
IIPEIIUCHIBAEMBIM JCUCTBYIOIIMM 3aKOHOJATENbCTBOM, a TAKXKE HANPABISACT IEeJarOrM4ecKuX
paOOTHUKOB Ha KypChl TMOBBIIICHUS KBAIM(UKALMU paA3IMYHONM HANpPaBICHHOCTH, B
COOTBETCTBUM C IEPCIEKTUBHBIM IJIAHOM pabOThI Ha y4eOHBIH rof.

VII. IlonuTuka B 001aCTH MOTUBAITUHU TIEPCOHATA

7.1. 3apada GyHKIIMOHUPOBAHUS CUCTEMbl MOTHBALIMU M CTUMYJIMPOBAHUS IIEPCOHANIA COCTOUT B
oOecrieyeHNH TPSAMONW W CTAOMIIBHOM 3aMHTEPECOBAHHOCTH Kaxaoro corpyanuka JOY B
JOCTHKEHUM  IUIAHUPYEMOH  PE3yJIbTaTUBHOCTH  JIMYHOM  TPYHAOBOM  JEATENbHOCTH U
KOJUIEKTUBHBIX PE3yJbTaTOB TPYyJa, a IO BO3MOXHOCTH U B YJIYULUIEHUH pE3YJIbTATOB I10
CPAaBHEHHUIO C IIJIAHUPYEMBIMHU.

7.2. ba30BBIM KOMIIOHGHTOM CHCTEMBl MOTHUBAallMM W CTUMYJIHPOBAHHUS COTPYAHHUKOB
YUPEKACHUS SBISAETCS MEXaHM3M MaTepHalbHOIO BO3HArpaXJICHMs, O0eCreUMBaOLIMi
B3aMMOCBSA3b OIUIaThl M  pe3yibTaToB TpyAa. OCHOBHOW MNPUHLIMII  MaTepUAIbHOIO
BO3HArpa€HUsl — JIOCTOMHOE BO3HArpaXKJA€HUE 3a KadecTBO M 3(PQeKTHBHbIE IOKa3aTelu
TPYIOBOM AESITEIBHOCTH.

7.3. MarepuanpHOE€ BO3HArpaxJ€HUE COTPYAHUKOB COCTOMT M3 IOCTOSSHHOW rapaHTHMPOBaHHOMU
yacTH 3apaboTHOM miaThl (0a30BOM YacTH) U EpEMEHHON 4acTH, KOTopas SBJSETCs (PpyHKUMEH
Pe3yIbTaTUBHOCTH JIEATEILHOCTH COTPYAHMKA U B 11e710M Beero JIOY (ctuMmynupyroleit 4acTu).
7.4. Pa3zmep 0a30BOM 4YacTM 3aBUCUT OT KaTeropu JODKHOCTH U KBaTU(UKALMOHHON
KaTeropuu, KOTOPbIM YCTaHABIMBAETCS IO pe3yJbTaTaM OIIEHKH paldOThl COTpyIHUKa U
pe3ysibTaTaM aTTecTaluu.

7.5. IlepeMeHHas 4acTh JEHEKHOIO BO3HArpakKJEHUS BBIIJIAYMBAETCA B BMJE JOIUIAT 3a
3¢ (PEKTUBHOCTh M KadyeCTBO MPOPECCHOHAIBHONU eATEIbHOCTH, KOTOPbhIE HA3HAYAIOTCS I10
pe3ysbTaTaM 3aceJaHus SKCIepTHONH KoMUCCHH (3P PEKTUBHBIN KOHTPAKT) U IPEMUHU.

7.6. B pamkax peanusanuu 3pPEeKTUBHBIX KOHTPAKTOB JJIsl KaX10M KaTeropuu COTPYIHUKOB
Pa3pa0oTtanbl KpuTepuu U okazarenu 3pGHEeKTUBHOCTH TPYAOBOU AEATEIbHOCTH.

7.7. Tlopsaok M MeXaHW3MBbl OIUIATHl TPYAA COTPYJHUKOB YUPEXKJEHHUS perjaMeHTHPYIOTCS
BHYTPEHHUMH JIOKaJIbHBIMH HOPMATUBHBIMU JOKYMEHTaMHU:

-ITonoxenuem 06 oriare Tpyaa pabOTHUKOB,

- [TonoxxeHneM o MopsiiKe YCTaHOBIEHHS CTUMYJIMPYIOLINX BBIILIAT (HaJ0aBOK M (MJIM) AOIUIAT),
- [TonoxxeHnem o npeMupoBaHUU (YCTAaHOBJICHUH MOOIIPUTENBHBIX BBIIJIAT, BOSHATPAKICHUI),

- [TonoxxeHneM o BbIIIaTaxX COLMAIBHOTO XapaKTepa.

VIII. Mepsl coltnanbHON MOAIEPKKH

8.1. TIlemarormueckum pabGotHukam JIOY mpenocraBisioTcs mpaBa U CBOOOIBI, MeEpbI
COLIMAJILHON MO/JIEP’KKH, HAIIPaBJIEHHbIE MHA 00ECII€YeHNE UX BBICOKOTO NMPO(EeCcCHOHAIBHOTO
YPOBHSI, YCIOBHHA JUIsl 3(PEKTHUBHOTO BBINOJHEHHUS NPO(PECCHOHANBHBIX 3a]ad, MOBBIIICHUE
COLIMAJIbHOW 3HAYUMOCTH, IPECTHKA MEJarOrMYeCcKOro Tpy/a.

8.2. Ilenarornueckue pabOOTHUKU UMEIOT CIIEAYIOIINE TPYIOBbIE ITpaBa U COLUAIbHbIE TAPAHTUH:
-IIpaBO HA COKPAILLEHHYIO MPOIOJKUTENBHOCTh pab0Yero BpeMeH!;

-[IpaBO Ha JOTMOJIHUTEIbHOE NpodeccuoHanbHoe 00pa3oBaHue 1Mo NpoduIIo



MEeJaroru4eckoil 1esITeIbHOCTU HE PeXXe YeM OJIMH pa3 B TPU T'OJIa;

-[IpaBO Ha €XETOJHBII OCHOBHOW YHJIMHEHHBIA OIUIAYUBAEMBIA OTHYCK, MPOJIOTKUTEIBHOCTD
kotoporo onpenensiercs [IpaBurensctBoM Poccuiickoit denepanuu;

-PaBO Ha JJIUTEJIBbHBINA OTIYCK CPOKOM JO OJTHOTO I0/Ia HE PEXKE YEM Yepe3 KaxKIble JeCATh JIET
HETPEPHIBHON IeJaroruyeckoil paboTbl B MOpPsAKE, YCTAHOBICHHOM (eaepanbHbIM OpraHoOM
UCIIOJTHUTENIbHON BJIACTH, OCYIIECTBISIIOIIMM (YHKIHMU IO BBIPAOOTKE TIOCYIapCTBEHHON
MOJUTHUKHA U HOPMAaTUBHO-TIPABOBOMY PETYJIHPOBAHHUIO B chepe 00pazoBaHMs;

- NIPaBO Ha JIOCPOYHOE HA3HAYECHHUE TPYAOBOM NEHCUHU IO CTAPOCTH B MOPSAKE, YCTAHOBIEHHOM
3akoHoaarenbcTBOM Poccuiickoit denepanuu;

- UHBIE TPYAOBBIE IpaBa, MEpbl COIHAIBLHON MOAJEPKKH, YCTaHOBJICHHbIE (eaepalbHbIMU
3aKOHAMH W 3aKOHOJIaTeIbHBIMHU aKTaMu cyObeKkToB Poccuiickoit denepanuu.

8.3. IOV ctporo cobmomaer Tpynosoii Konekc PD, npyrue rocymapcTBeHHbIE HOPMaTHBHbBIC
aKTbl, OTHOCAIIMECS K TPYIOBBIM OTHOILICHUSIM, a Takke KoJIJIEeKTUBHBIN 10TOBOP.

8.4. IOV cTpemutcsi 00ecneynTh COBPEMEHHBIN YPOBEHb OCHAIIICHHOCTH M COCTOSTHUS pab0odnx
MECT COTPYAHHUKOB.

8.5. IOV cobmromaeT 3aKOHOJATENBCTBO, KacaroIIeecs JbroT U KOMIICHCAMK JIsl paOOTHUKOB,
3aHATHIX HAa PabOYMX MECTaX C BPEAHBIMU YCIOBHUSIMHU TPYIA.

8.6. JIOY mpoBoauT HEOOXOAUMBIE MEPONPUATHS IO OOECIEYCHHIO COTPYAHUKOB
rOCYJapCTBEHHBIMH TICHCUSIMU, B TOM YHCJIe, IEPEUUCISECT B3HOCHI W TMPEAOCTABIISICT
VHJIUBUyAJIbHBIE CBEICHUA HA COTPYIHUKOB B Ilencrnonnbiit @onp PO.

IX. Co3nanue u noazepkaHue opraHu3alMoOHHOTO Topsiika B JIOY

9.1. BaxkHeluM ycliOBUEM JOCTHXEHHs cTparernueckux ueneid JJOVY sBnsercs Oe3ycioBHOE
BBIMIOJTHEHUE BCEMU COTPYIHUKAMU CBOMX JOJDKHOCTHBIX OOSI3aHHOCTEHM, HEYKOCHUTEIbHOE
coOrofieHre TPYAOBOM U MPOU3BOACTBEHHON NUCIUIUIMHBI, TPEOOBATEIBHOCTh PYKOBOIUTENCH
K mnomunHeHHbIM, O€3yCIOBHOE BBIMOJHEHUE TMOJYMHEHHBIMH PACIOPSIKEHUHN, YyKa3aHWM,
pabouunx 3a7aHui.

9.2. OcHOBOW HUCHOJHUTEIBHOCTH SIBJSETCS OPraHU3ALMOHHBIA MOPSAIOK, KOIZa COTPYIHUKU
3HAIOT U BBINOJHSIOT CBOU JIOJDKHOCTHBIE OOS3aHHOCTH, 3a(DUKCHpPOBAaHHBIE B JIOMKHOCTHBIX
WHCTPYKIUSAX, PYKOBOJUTEIN HECYT OTBETCTBEHHOCTb 3a MPUHSTHIC PEIICHHS B PaMKax CBOEH
KOMIIETEHTHOCTH M 30HBl OTBETCTBEHHOCTH, OCYLIECTBISETCA IUIAHUPOBAHHE, OTYETHOCTh H
KOHTPOJIb MCTIOJHEHUS MPUHATHIX PEIICHUNA B COOTBETCTBUM C MPUHATHIMU U YTBEPKICHHBIMU
MpaBUJIaMH, METOJIMKAMU U UHCTPYKLHUSIMHU.

9.3. [IpaBuna mpoM3BOJCTBEHHOTO IMOBEACHMS peraaMeHTHpyroTcsl [IpaBuiamMu BHYTpEHHETO
TPYZOBOIO  pAaCHOpsKa, OTHUYECKHE  HOpPMBI  JAenoBoro  mnoseAecHus — —Kopekcom
pohecCuOHANBHOM ATUKH, JOJKHOCTHBIE 00SI3aHHOCTH, IIpaBa U OTBETCTBEHHOCTh 3aKPEIJICHBI
B JIOJKHOCTHBIX MHCTPYKIUSX, [[0J10°)KEHUSAX U IPYTUX JIOKAJTIbHBIX HOPMATUBHBIX AKTaX.

X. @OpMHUPOBAHHE U YKPEIUIEHUE KOPIIOPATUBHOM KYJIBTYPBI

10.1. KopnopatusHas kyneTypa IOV 0azupyercs Ha TpaJuLIMAX U OOIUX Ieneil yupekaeHus.
K menHocTsIM, JIe)KanuM B OCHOBE KOPIOPATUBHOW KYJIBTYPHI, MOKHO OTHECTH: CTPEMJICHHE K
ycmexy, mpodeccuoHalbHOE pa3BUTHE; TBOPUYECKYIO aTMmocdepy, TPYIOBYIO aKTHBHOCTB;
UCIIOJTHUTENIbCKYIO JTUCLUIUIMHY; YBaX€HHE K KoJuleraM 1o pabore, COONIOJEHHE STUKU
B3aMMOOTHOUIEHUH; TOPJOCTh 3a CBOI OpPraHU3AIMIO0, NPEIAHHOCTh €€ UENsIM, YBaKE€HUE
TpaAUIUi; YBaXEHHWE K BETEpaHaM, MOJOXKUTEIbHBIA HACTPON IO OTHOIICHUIO K MOJIOACKH,
MOJJIEPKKA CEMEUHBIX [IEHHOCTEW COTPYAHUKOB.

10.2. YnopaBneHue NedaTeNbHOCTHIO M B3aUMOJIEUCTBUE Mexay corpyaHukamu JIOY Ha Bcex
YPOBHSX OPTaHU3YeTCs] PyKOBOIUTENSAMHU Ha 6a3e MPUHITUIIOB KOMaHTHOU PabOTHI.

10.3. VkpereHue KOpHOPATUBHOM KyJIbTYpbl JOJDKHO MPOBOAMTHCS uepe3  oOiue
MEpPOMPHSTHSI, HATIPABJICHHBIE HA BOCMIUTAHUE Yy COTPYAHUKOB OpraHU3alliu YyBCTBA OOIIHOCTH,
MPUHA]JIEKHOCTH K KOMITAaHUH, JIOSUIBHOCTH U HaJIeKHOCTHU B padoTe.

Coznanue TMOJOXKHUTENFHOTO HMMHUJKA KaKk BHYTPH OpraHU3allid, TakKk W BO BHE Oyner
CIocoOCTBOBATh BOCHUTAHMIO M MpOIMAaraHae KOPHOpaTUBHOCTU U MOJIOKUTEIBHON COIMAIbHO-
MICUXOJIOTHYECKON aTMOoc(hepsl B TPYI0BOM KOJIIIEKTUBE.



10.4. TIpuHUMIIBI KOPIIOPATHMBHOTO IOBEACHUS M TPeOOBAaHUS K KOPHOPATUBHOM KYJIbTYpe
oTpaxkeHbl B Kojiekce mpogecCHOHAIBHOM STHKH.
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